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@ Current situation

BW waterways are managed using Waterway Standards introduced in the mid
1990s. These are often known as the ‘Sim Standards’ after Stewart Sim BW'’s
current Technical Director who introduced them.

The standards cover:

Navigation

Channel

Environs

Towpath
A sample chart and description of each category is included with this paper
Waterways plan their budgets by basing them on these standards.

@ Other developments

BW has been considering developing and updating these standards for some
time. We carried out a review and involved many user groups in 2002/03.
This work did not move forward to ultimate adoption by BW, largely because
the Sim standards continued to provide an adequate working model and
because the restructuring changed priorities.

More recently, BW has been researching customer needs and priorities as
part of a wider Customer Insight Programme.

The Customer Insight Programme is reviewing through research with
customers the types of service which are most important to customers and
which make the most difference to their experience of the waterways. For
instance, visitors to ‘honeypot’ sites think that the information about what
there is to do on arrival makes a crucial difference to the enjoyment of their
visit. This research will help us to target our spend on what really makes a
difference for our customers.

As our thinking on this develops, we will return to the work we did in 2002-03
on standards, review it, and link it to the Customer Insight Programme.

This work needs to be complete by autumn 2006 and we will involve user
groups meaningfully in our thinking before then.
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